The 1% HEISEE Workshop:

Approaches to Strategic Financing of Higher
Education - Multiple Perspectives

Agenda

Tuesday 4 June - Thursday 6 June 2013
Zagreb, Croatia

VMD Centre, Conference Hall offSpace
Vukovarska 269D, 6™ floor, 10 000 Zagreb

HEISEE partners

(il N\
The Univer,sigf of Gcorgia: j.[ H E

Institule for the
N  Development of education




Workshop Agenda

DAY 1

TUESDAY, JUNE 04, 2013

10:30 to 11:00 Registration of the participants

LU Opening ceremony and introduction of the participants

New approach to financing higher education and science in Croatia:

opportunities and challenges

Moderator: Vlasta Vizek Vidovi¢

Presentation: Higher education in Croatia: heading towards performance-
11:30 to 12:00 based financing
Ivana Krznar, Ministry of Science, Education and Sports

Presentation: Financing higher education: University of Zagreb perspective

12:00t0 12:30 Melita Kovacevi¢, University of Zagreb

12:30 to 13:00 Plenary discussion

13:00 to 14:00 Lunch at the venue

Models of financing public higher education institutions in USA

Moderator: Edward Simpson

T SR Presentation: Overview of system higher education financing in the USA
:00 to 14:
Rob Toutkoushian, Institute of Higher Education, University of Georgia

14:45 to 15:30 Group work

15:30 to 16:00 Coffee break

16:00 to 16:30 Plenary presentations of group work
16:30 to 17:00 Wrapping up of the day/exit log



DAY 2

WEDNESDAY, JUNE 05, 2013

09:30 to 10:00 Responses to exit log comments

10:00 to 10:45 Presentation: Overview of institutional higher education financing in the USA
Rob Toutkoushian, Institute of Higher Education, University of Georgia

10:45to 11:15 Coffee break

11:15to 12:00 Group work

12:00 to 12:30 Plenary presentations
12:30 to 13:30 Lunch at the venue

Theme 3 Policy guidelines for reforming higher education funding and student

financial support policy in Croatia

Moderator: Ninoslav Séukanec

Presentation: Introduction and overview of the ACCESS project: key data

and identified challenges
13:30 to 14:00

Karin Doolan, University of Zadar
Ninoslav Séukanec, Institute for the Development of Education
Presentation: Policy guidelines for reforming the higher education funding

and student financial support system in Croatia
14:00 to 14:45 . - .
Ninoslav S¢ukanec and Thomas Farnell, Institute for the Development of

Education
14:45 to 15:15 Coffee break

Presentation: Integrating the funding of institutions and student support:
15:15 to 16:00 illustrations of different policy scenarios in Croatia

John File, Center for Higher Education Policy Studies, University of Twente

16:00 to 16:30 Plenary discussion



DAY 3

THURSDAY, JUNE 06, 2013

Theme 4 Evidence based approach to strategic planning and decision making in
higher education

Moderator: Irena Petrusi¢

Presentation: ASHE approaches and challenges in data collection across
09:30 to 10:15 higher education
Irena Petrusi¢ and Davor Juri¢, Agency for Science and Higher Education

Workshop part 1: Using national data for decision support in US colleges and
10:15to 11:00 universities
Karen Webber, Institute of Higher Education, University of Georgia

11:00 to 11:30 Coffee break

Workshop part 2: Using national data for decision support in US colleges and
11:30 to 13:15 universities
Karen Webber, Institute of Higher Education, University of Georgia

13:15t0 13:45 Final discussion

13:45 to 14:00 Evaluation

14:00 to 15:00 Farewell cocktail

15:00 to 16:00 Coordination meeting of HEISEE host partners and regional participants



